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We provide creative design solutions that
communicate your message with clarity
and impact, and design assets that are
easy to use and built to last.
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ABOUT UNIVERSE

STUDIO
INFO

Universe Design Studio is a Toronto-based
creative studio located in the vibrant

King West neighbourhood. Founded by
designer Elaine Stam, the studio is rooted
in a passion for modern, clean aesthetics
and creating thoughtful, impactful work
through strong client relationships.

We specialize in brand identity, report

development—always guided
values of clarity and accessibi

design, and WordPress website

Dy OUr core

ity. From

marketing communications to digital

assets, we craft designs that are clear,
engaging, and purpose-driven.

Explore our full range of design
services on our website

UNIVERSE


https://universedsn.ca/

ABOUT UNIVERSE

WHO WE ARE

Elaine Starm
Owner & Creative Director

Elaine brings over two decades of professional design
experience, with a focus on branding, web design, anc
strategic communications. She has worked extensively
with clients in the university, academic, non-profit, anc
government sectors.

Before founding Universe Design Studio, Elaine combines artistic sensibility with a
Elaine held senior graphic and web design love for problem-solving and the technical
roles at several Canadian universities and intricacies of web design and development.
think tanks. What sets her apartis her She’s known for her contemporary
foundation as an artist—infusing every aesthetic, fast turnarounds, and in-depth
project with a distinct creative vision. knowledge of accessibility and SEO—

elements she thoughtfully integrates into
every design she creates.

UNIVERSE

Highlights of Elaine’s
professional design experience
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Digital Communications Specialist
The Diversity Institute (TMU)

iy UNIVERSITY OF
3 TORONTO Mowat Centre
Senior Web Designer Senior Visual

Communications Specialist
The Mowat Centre (U of T)

University of Toronto

POSTMEDIA

Senior Graphic Designer
Postmedia Network (The National Post)

View Elaine’s full career history +

education on her Linkedin profile



https://www.linkedin.com/in/elainestam/
https://www.linkedin.com/in/elainestam/

ABOUT UNIVERSE UNIVERSE

WHAT MAKES US UNIQUE™?

Universe is different than other design agencies in the following ways:

O ndustry < ._: Experience b Design Q Ease and
/ specialization style responsiveness
We work mainly in academic With over 20 years of One of the most important We are here to help! Elaine
and professional sectors experience we have refined factors in selecting who you IS your direct line and will
which have unique our processes, studied choose for your brand design always reply to your queries
considerations regarding strategy, and know how project is that you love the promptly without the need
accessibility and diverse to help you achieve your style of your designer. Elaine to schedule meetings
representation. goals in an efffective way. creates designs that are weeks in advance. We also
We know the ideal platforms modern, contemporary and work outside of 9-5 hours
and specifications for your have a unique style. SO any urgent requests will
design assets. be addressed as quickly as

possible.
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3¢ BRANDING

Strong design starts with a strong brand
foundation. Our complete brand identity
systems are developed through a strategic
process and include everything you need
to build a cohesive visual presence—from
logo variations, icons and colour palettes
to patterns, custom artwork, photography,
and a comprehensive style guide.
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https://universedsn.ca/brand-design/

L | WEBSITES

We have been designing and developing
websites for over twenty years. Our style
IS minimal, clean, contemporary with
subtle details.

We strictly provide web design solutions
that are designed with current best
practices and to ensure that they evolve

over time.

View on our website



https://universedsn.ca/web-design/
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Military

and Veteran

Caregiving
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Black on .
the Ballot Canadian
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What Black Canadians Told PerSpeCtlveS On
Us About Running for and

Serving in Elected Office MUItiCUIturaIism
and Diversity

A Report from the Diversity
in Canada Study 2026
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We design academic papers, {a}
Artificial Intelligence
research reports, and annual in Action for Small and
_ Medium-Sized Enterprises
reports of every kind—often

accessible, frequently bilingual,
and always thoughtfully designed.

View on our website
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https://universedsn.ca/report-designs/

ABOUT UNIVERSE UNIVERSE

ACCESSIBLE
DESIGN

We design accessible digital and print
materials that keep content clear,
inclusive, and aligned with current

accessibility standards. Elaine stays
current with best practices in accessible
design, with a focus on scannable
layouts, clear structure, and ease of use.

More on our website

10


https://universedsn.ca/accessible-graphic-web-design/
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ABOUT UNIVERSE UNIVERSE

B OUR PHILOSOPHY

Good design makes information easier to
understand, organizations easier to recognize,
and ideas more likely to create impact.



FEATURED PROJECTS

&

ENVIRONICS
INSTITUTE
FOR SURVEY
RESEARCH

We recently completed a logo
refresh, full brand identity, design
assets and templates, and full
website design and development,
building on our work designing 50+
reports for the Institute since 2019.

View portfolio
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https://universedsn.ca/portfolio/environics-institute-website-design/

FEATURED PROJECTS

DAILY BREAD
FOOD BANK

A magazine-style impact report.
Universe introduced key accessibility
and usability enhancements,
including increased typography
scaling, clear heading structure

for easier navigation, and callouts
that highlight key points for quick
scanning.

Brand design by Leo Burnett Canada Ltd.

View report

Daily Bread
Food Bank

Impact in the community

Annual food distribution

From July 2024 - June 2025, Daily Bread Food Bank distributed

37,714,295 lbs of food across the city.

Distribution by category

1%

3% Desserts & snacks

Miscellaneous 363,399 lbs

1,170,951 Ibs

36% 18% | 16% 13% 12% B 1%

N o 5 Household
Vegetables Dairy Grains Meats&  Fruit 260,051 e
13,545,504 Ibs 6,938,882 Ibs 5,869,409 Ibs  alternatives 4,647,365 Ibs ’
4,917,764 |bs

Distribution by year

2025

2024

2023

2022 18,663,088
2021 16,851,374
2020 12,931,735

2019 10,970,750

Impact Report 2025

Pounds of food

37,714,295

38,392,522

27,951,290

Member network highlights

Network evaluation and
training program highlights

Sessions on de-escalation and
effective crowd management,
rationing and customer service,
volunteer management, as well
as expert-led webinars were
well received.

We also offered specialized
organizational support for
grassroots members, focusing
on governance, strategic
planning and partnerships,

as well as infrastructure and
processes. Participating groups
included West Hill Community
Support Program, Mount Olive
SDA and Loyan Foundation.
This program will continue to
evolve in 2026.

A revamped training
program

In response to growing
demand, Daily Bread expanded
and refined our training with
new workshops, webinars,
videos, reference materials
and on-demand trainings

to strengthen member
competencies.

Network
performance metrics
As part of a larger data
integration project, last year
we developed a resiliency
measure to gauge our

g ) Combined score
network’s capacity and Morethan7s 1 40-74 M Less than 39
resiliency.

This year, we introduced network performance metrics to get

a combined score of program coverage, availability, efficiency,
and proximity. This score reflects the relative level of need and
demand in each area versus local food program capacity, helping
us prioritize support and investment strategically. A lower score
indicates higher need or strain on the current food program
infrastructure in that zone.

Impact Report 2025

Improving accessibility
of food programs
under the Accessibility
for Ontarians with
Disabilities Act (AODA)

With one third of our clients
identifying as having a disability,
accessibility is our priority.
Using results from our network
accessibility survey, we offered
learning opportunities and
resources to help members
meet AODA requirements and
enhance program accessibility.

Between January and June,

we held six webinars about
AODA compliance and program
accessibility. We posted ten
resources to the member
portal, including explanations of
requirements for food programs,
training modules for employees
and volunteers, and samples

of accessible policies and
website content. At the Daily
Bread Member Conference,

we conducted two workshops
on improving accessibility for
clients.

In 2025-2026, we will continue
to support compliance and
accessibility efforts by hosting
webinars and peer-learning
events.

Impact in the community

Volunteer highlights

Last year, 10,651 volunteers
donated an incredible 132,925
hours of their time. From
school students and youth to

newcomers and corporate teams,

volunteers are the backbone of
Daily Bread’s operations.

One of the year’s most inspiring
initiatives was a new volunteer
program that welcomed more
than 100 refugees. Despite
limited English language skills,

Making poverty &
food insecurity a
political priority

The year 2025 began with
back-to-back snap elections

in Ontario and across Canada,
as millions faced soaring living
costs, unaffordable housing,
unstable jobs, inadequate
income supports, and a looming

they contributed 5,026 hours by
packing produce and bagging
granola for distribution to our
network of members. These
volunteers bring their time and
energy, and their determination
to help end hunger in the city
they now call home. This also
enabled them to receive the
Canadian experience and
language skills needed to assist
in their new careers.

10,651

volunteers donated
an incredible

132,925

hours of their time

Champion volunteer:

Augustina Michael

Augustina Michael is the volunteer that has donated the most
time last year: a whopping 1,625 hours! Every weekday, Augustina
leaves her home in Scarborough by 5:45am, travelling an hour and
45 minutes by TTC to open Daily Bread Food Bank’s Welcome
Centre before other volunteers start to arrive.

trade war. Elections are a
critical moment to demand
change, and Daily Bread seized
the opportunity—mobilizing
thousands to send letters to
candidates calling for bold action
to address poverty and hunger.

We co-hosted a federal and a
provincial Etobicoke—Lakeshore
local candidates’ debate with
community partners, produced

Knowledge sharing win

Daily Bread’s dedicated voting information webpage became
one of the most visited pages on our site—helping empower
thousands to make their voices heard at the ballot box.

Impact Report 2025

Research and advocacy

easy-to-understand voting
primers for the public, created
pop-up voting locations at

our facility with support from
Elections Canada and Elections
Ontario, and amplified our
message of tackling poverty
through CEO Neil Hetherington’s
appearance on the podcast
series Dave Trafford on the
Ledge.

The elections may be

over, but our work has just
begun. We’ll continue to
meet elected officials of
all political parties to push
for the systemic changes
needed to end hunger and
poverty.

Meetings with
politicians/
government staff

Meeting with elected officials
and government staff is a
cornerstone of Daily Bread’s
advocacy. Over the past year,
we met with 43 officials through
policy discussions, facility tours,
and food sorting events, building
relationships and advancing
long-term solutions to hunger.
These conversations ensure that
the realities faced by our clients
are heard at the highest levels
of government—helping shape
policies that move us closer to
ending hunger.

Imnact Renart 2025

Engaging in budget processes

Daily Bread engaged in federal,
provincial, and municipal
budget processes through
deputations and formal
submissions to prioritize
critical issues. Investments
aligned with our priorities
were secured in Toronto’s City

Budget, particularly for the
Student Nutrition Program and
housing stability initiatives.
Through these efforts, Daily
Bread helps shape government
decisions, ensuring resources
target the root causes of hunger
and poverty.


https://www.dailybread.ca/wp-content/uploads/2025/10/Daily-Bread-Annual-Impact-Report-2025-FINAL.pdf

FEATURED PROJECTS

WEIZMANN
CANADA

A sophisticated gala
branding system
designed for Weizmann
Canada, including
Invitations, signage,
fundraising materials,
social graphics, and
event collateral.

View portfolio



https://universedsn.ca/portfolio/weizmann-canada-gala-brand-design/

FEATURED PROJECTS

THE DIVERSITY
INSTITUTE &

THE WOMEN’S
ENTREPRENEURSHIP

KNOWLEDGE HUB

From our brand refresh work in 2019, through
creating countless design asset systems
and reports for both DI & WEKH in the last 6
years, we are proud to continually support
their research with powerful, engaging
designs and using accessible best practices.

View portfolio
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https://universedsn.ca/portfolio/the-diversity-institute/

FEATURED PROJECTS

THE
CANADIAN TAX
OBSERVATORY

We developed the initiative’'s new
logo and brand identity, designed
and developed the website, and
created a full suite of supporting
design assets.

View portfolio
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' The Canadian
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https://universedsn.ca/portfolio/canadian-tax-observatory/

NNNNNNNNNNNNNNNN

THANK YOU!
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A Design Studio

S

Presentation by Elaine Stam

universedsn.ca

email@universedsn.ca
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©UNIVERSE DESIGN STUDIO. 2026

subscribe to
Lhiverse MNews

Stay in the loop with our latest work,
design insights, and helpful tips,
delivered straight to your inbox.

Subscribe to our newsletter


https://universedsn.ca
https://toronto-logo-design.com/
mailto:email%40universedsn.ca?subject=
https://twitter.com/UNIVERSEdsn
https://bsky.app/profile/universedsn.bsky.social
https://www.instagram.com/universe_dsn/
http://eepurl.com/hSxcUH
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